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Talk To Us Today

Further, when embarking on a process like this, it 

helps to have the experts’ advice. Net Solutions 

is in the business for 20+ years now and has a 

proven track record of creating award-winning 

transformative digital products & platforms for 

startups and enterprises worldwide.

https://www.netsolutions.com/digital-transformation

If you answered "No" to more than half of the above 

questions, you know you should definitely look to revisit 

your choice of Digital Transformation Partner.

You have just 

embarked upon your 

digital transformation 

journey. In this phase of 

your journey, it seems 

that digital products, 

platforms, tools, and 

technologies have not 

yet become the central 

part of your business’ 

strategy.

BEGINNER
0 - 3

In this phase, you are 

exploring the digital 

technologies in a few 

areas of your business, 

however, there is a lack 

of organization-wide 

push to incorporate 

digital technologies in 

all aspects of the 

business.

CHALLENGER
4 - 7

You are progressing 

well in your digital 

transformation journey. 

You are on the right 

path of usage of digital 

technologies across the 

entire enterprise to 

drive the culture of 

innovation and superior 

performance. However, 

there are still many 

gaps and scope of 

improvement.

EXPERT
8 - 11

In this phase, you are 

exploring the digital 

technologies in a few 

areas of your business, 

however, there is a lack 

of organization-wide 

push to incorporate 

digital technologies in 

all aspects of the 

business.

DIGITALLY 
TRANSFORMED

12 - 15

Give each YES/Answer a 1 point and use the following graph to find 

your current state of digital maturity:

The above checklist can be of huge 
help here in assessing the current 

state of readiness for Digital 
Transformation.

Digital technology, despite its seeming ubiquity, has only begun to penetrate 
most industries. As it continues its advancement, the implications for revenues, 
profits, and opportunities will be dramatic and profuse.

Formation of Connected Platforms Yes No Comments

Have you deployed the right tools 
to support your business goals for 
future growth?

01

Does your organization 
promote a cloud development 
environment?

02

Does your organization make a 
critical product, performance, or 
other strategic decisions using 
detailed reports/data/research?

03

Operational Agility Yes No Comments

Have you shifted to a short-term 
planning mindset and 
continuously iterate on the plan 
(agile project management)?

04

Is your organization willing to 
provide a business analyst to elicit 
just-in-time (JIT) requirements?

05

Is your organization willing to 
support a collaborative 
environment?

06

Culture & Leadership Yes No Comments

Is there adequate funding 
allocated to your digital 
initiatives?

07

Do all employees of your 
business, from C-suite level to 
front-line employees, work with a 
mindset to embrace change?

08

Has the digital strategy — where 
it exists — been communicated to 
all staff?

09

Unified Digital Technology Yes No Comments

Does the technology you've 
deployed/used include two or 
more of the following: Digital 
Apps; Robotics; Artificial 
Intelligence; Chatbots; Internet of 
Things (IoT); Customer Data 
Analytics?

10

Do you have business intelligence 
and analytics tool such as 
PowerBI, Oracle BI, etc.?

11

Have you identified technology 
partners with expertise to help 
meet these goals?

12

Seamless Customer Experience Yes No Comments

Does your organization have an 
accurate and detailed view of 
customers across the various 
engagement points (e.g. transaction 
history, demographics, support 
issues/complaints, product 
purchases, etc.)?

13

Does each of your channel 
provide a consistent and similar 
customer experience (e.g. look & 
feel, the functionality available, 
languages used, etc.)? 

14

Do you engage and interact with 
your customers using multiple 
channels (e.g. physical, mobile 
app, contact center, online, etc.)? 

15

To use this assessment, check 

either the YES Box or the 

NO Box next to every 

statement that best applies to 

your organization.

The definition of transformation involves the notion of change. 

A caterpillar turning into a butterfly or a tadpole turning into a frog: all these are the most 
common examples of transformation found in nature. In a nutshell, transformation is the process 
of moving from one state to another.

The concept of digital transformation is quite the same: it is a holistic approach and the catalyst 
through which the organization evolves from rigid, legacy platforms into an insight-driven and 
agile IT environment that is designed to adapt to the changing needs of an organization.  

Net Solutions’ Digital Transformation Framework—F.O.C.U.S—is a consistent tool for 
organizations to assess the current state of readiness for digital transformation and plan a 
roadmap to lead the business’ digital evolution.

a thorough or dramatic change in form or appearance.

A checklist to gain an insight into your 
digital transformation strategy 

15−Point Digital 
Transformation 
Checklist 
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