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Alis present, but valueis not yet
normal.

The 70% versus 14% spread is the clearest
current sector signal. It points to a gap
between having Al in place and changing a
live operating result.

[s1]

03

Operational use trails customer-
facing use.

Among EU enterprises in the comparable
combined sector that already used Al,

44 9% used it for marketing or sales and
10.5% for logistics. The denominatoris Al
users in the sector, not all sector
businesses.

[S3]

05

An automotive error becomesa
physical failure.

A weak answer can become a wrong part,
afalse stock promise, an invalid trade
price, a missed route, areturn, oranidle
workshop bay. Readiness has to be tested
across the complete repair event.
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Adoptionis concentrated where Al
can talk.

In a UK sector combining wholesale, retail,
and motor-vehicle repair, 20.5% of
businesses with 10 or more employees
reported using at least one Al technology.
Among adopters, 53.6% used free
software, while only 5.9% developed Al in-
house.

[S2]

04

Agentic commerceraises thedata
standard.

New commerce protocols connect Al
surfaces to merchant product data and
backend systems. They do not remove
the need for fitment, live availability,
pricing rules, permissions, and a
merchant-controlled transaction path.
[S4]

[S5]
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Production must be earned with
evidence.

The strongest starting point is one
bounded workflow, a representative test
set, defined human review, safe fallback,
live tracing, and cost measured per
successful business outcome.

[S13]



THE LEAD FINDING

10% 147

of respondents had some said it was generating
level of Al in place business value

Among respondents to BCG and MEMA commercial-vehicle aftermarket research, published March
2026. The public article does not disclose the sample size, and results are self-reported. The signal is

still useful: reported Al activity is much wider than reported value. 5"
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METHOD AND DEFINITIONS

This is an evidence review, not a new market survey.

The report combines four evidence classes: automotive research, official business statistics, current data
standards and commerce protocols, and Net Solutions field evidence. Each answers a different question.
The report preserves the original denominator and sector boundary instead of merging them into one
artificial automotive adoption rate.

Commercial vehicle, light-duty, manufacturing, wholesale, retail, motor trade, repair, and logistics are not
interchangeable categories. UK and EU figures are used to expose a repeated pattern, not to rank
markets. Net Solutions calculations and interpretations are labeled as such. This follows the method used in
Enterprise Al Readiness Statistics 2026. 514

Term How this report uses it

Aluse A business reports using atleast one Al technology or says it has some Alin place. This does not

establish breadth, reliability, or financial value.

Business value A reported operating or financial benefit. Sources define and measure it differently, so this report does
not combine unlike value measures.

Interaction Al helps a personor external system search, ask, compare, or receive ananswer.

Action Al or software performs an authorized step through a business system, such as creating a quote,
reserving stock, or placing anorder.

Production Alive workflow with defined quality standards, permissions, monitoring, humanreview, recovery, and

costcontrols.

What public data cannot show. Surveys cannot inspect the quality of fitment records, stock synchronization, pricing
rules, APIs, permissions, evaluation, or incident handling inside a company. Those are the areas an automotive Al
readiness assessment must inspect directly.
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FINDING 1

Al is present. Business value is not yet normal.

BCG and MEMA surveyed commercial-vehicle aftermarket companies across suppliers, distributors,
dealers, independent service providers, and retailers. Seventy percent of respondents had some Al in

place. Fourteen percent said it was generating business value. 51

Activity and reported value do not move together

Generating business value - 14%

Commercial-vehicle aftermarket respondents. The public article does not disclose the sample size. Source: BCG and MEMA. [s1

The priority applications were not general assistants. They were demand forecasting, smarter pricing, and
automated parts cross-referencing. Fifty-six percent of respondents cited parts cross-referencing as a
high-potential use case. That matters because it sits directly on fragmented catalog data, supplier

records, product numbers, and compatibility information. "

The same source identifies the practical work required to move past the gap: choose a narrow business
problem, clean the required data, redesign the process, document what fails, and change daily ways of
working. A new model does not substitute for any of that.

Do not read 70% versus 14% as an industry census. The scope is commercial vehicle, the results are self-reported, and
the sample size is not public. The signal is still useful: reported Al activity is much wider than reported value.
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FINDING 2

Adoptionis concentrated where Al can talk.

Official UK data gives a separate view. In June 2026, 4.8% of businesses with 10 or more employees in
wholesale, retail, and repair of motor vehicles and motorcycles reported two or more Al use cases.
Another 15.7% reported one. Added together, 20.5% reported using at least one Al technology. This 20.5% is

a Net Solutions calculation from the two published ONS categories. 2!

How those businesses adopted Al is as revealing as the total. Among businesses in the same combined
sector that reported using at least one Al technology, or were unsure whether they did, 53.6% used free-to-
use software and 41.3% bought external or ready-to-use software. Only 5.9% developed Al in-house.

Businesses could report more than one method. 52

UK adoption routes EU functional use
Among businesses in wholesale, retail, and repair of motor Among enterprises in the comparable combined sector that
vehicles and motorcycles that use Al or were unsure. Multiple already use Al.

methods allowed.

Marketing or sales 44.9%
Free-to-use software 53.6%

Logistics 10.5%
External or ready-to-use software 41.3%
Developed in-house 5.9%

Eurostat should not be compared numerically with ONS because the questions and denominators differ. It
does reinforce the direction of travel. Among EU enterprises in wholesale, retail, and repair of motor
vehicles and motorcycles that already used Al, 44.9% used it for marketing or sales. Only 10.5% used it for
logistics. 5%

Our interpretation is that most headline adoption sits at the interaction layer. Assistants, content tools,
and packaged software are easy to acquire. The layers underneath and above them are harder:
discoverable product data, trusted enterprise knowledge, connected actions, and operating control. The
official statistics do not measure those layers well, which is precisely why a company-level assessment is

required. [S14] [S15]
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FINDING 3

Agentic commerce raises the data standard. It does
not remove commerce infrastructure.

A product catalog does not become invisible simply because it is published as web pages. Search and
browser systems can crawl and interpret those pages. Structured product data helps them understand
price, availability, shipping, and returns. Merchant feeds add broader coverage, update control, and

information that may not appear on the page. APIs can update fast-changing data and perform an
authorized business action. ¢

L J L J L]

Discoverable Recommendable Transaction-ready

A system canfind and interpret a A system can compare current and A system can perform a permitted

product page. complete productinformation. step and recover when the answer
isuncertain.

e Page content e Merchant feeds

e Productschema e Fitment and product attributes e Backend APIs

e Images and documents e Fresh price and availability  Accountandpricingrules

e Permissions, confirmation, and

rollback

OpenAl expanded the Agentic Commerce Protocol in March 2026 to support richer product discovery with
more complete and current merchant information. Google describes its Universal Commerce Protocol as a
common layer connecting consumer surfaces, businesses, and payment providers. It is designed to work

with existing retail infrastructure. The merchant keeps its business logic and remains Merchant of Record.
[S4] [S5]

For an automotive parts transaction, generic product data is not enough. The system also needs a
resolved vehicle, a defensible fitment relationship, account-specific terms, promiseable stock, a viable

route, and explicit action authority. Agentic commerce requires higher-quality data across every channel
the merchant already operates.
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THE SIGNATURE TEST

One order has to pass nine checks before the answer
is dependable.

A trade customer supplies a VIN and requests a front-right hub assembly with an integrated wheel-
speed sensor. The part must arrive at a specific workshop before 2 p.m. under negotiated account
pricing. The system may quote and reserve stock. The buyer must confirm the final order.

It sounds like one question. It is a chain of records with different owners and different clocks. In our work on
large parts platforms, the failure rarely arrives labeled as an Al problem. It arrives as a counter call about
a part that does not fit, a branch asking why stock was promised, or a workshop chasing a delivery that
missed the bay.

Repair-event case file

Front-right hub assembly against a supplied VIN, due at the workshop by 2 p.m. ona trade Quote + reserve only

account.

1 Vehicle identity RECOGNIZABLE FAILURE
VIN decode, engine, trim, build date, axle or side, and relevant equipment A build-date or equipment qualifier
areresolved. is missed.

Typical source: Vehicle data service, CRM, or order input

2 Fitment RECOGNIZABLE FAILURE
Applicationrelationships, qualifiers, exclusions, notes, confidence, and Year, make, and model look
sourcedate agree. compatible, but the fitted system is

Typical source: ACES, supplier fitment data, or catalog service different.

3 Product truth RECOGNIZABLE FAILURE
Partnumber, attributes, supersessions, alternatives, dimensions, brand, An obsolete or incomplete recordis
and provenance agree. recommended.

Typical source: PIM, PIES, supplier feed, or catalog database

4 Availability RECOGNIZABLE FAILURE
On-hand, allocated, safety stock, branch, warehouse, and update time The site says in stock, but the unit is
support the promise. allocated, damaged, or at the wrong

Typical source: ERP, WMS, branchinventory, or OMS branch.

5 Commercial terms RECOGNIZABLE FAILURE
Trade price, account discount, tax, fees, warranty, and return eligibility A consumer price or invalid discount
arecorrect. is shown to atrade buyer.

Typical source: Pricing engine, ERP, CRM, or contract record
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THE SIGNATURE TEST, CONTINUED

Fulfillment

Route, cut-off, pick capacity, carrier, collection option, and promised ETA

meet the requirement.

Typical source: OMS, TMS, carrier, or branch route planning

Service conditions

Installation notes, tools, sensor considerations, calibration, capability,

and safety needs are visible where relevant.

Typical source: Technical content, supplier documents, or garage system

Authorized action

Quote, reserve, order, substitute, cancel, and return permissions are
explicit, including approval and fallback.

Typical source: Identity, policy, workflow engine, or Al runtime

Production control

Testresult, trace, alert, incident owner, rollback, outcome, and cost are
recorded.

Typical source: Evaluation and observability services

RECOGNIZABLE FAILURE

Stock exists, but it cannot reach the
workshop before the bay is needed.

RECOGNIZABLE FAILURE

The part arrives, but arequired
procedure or capability is missing.

RECOGNIZABLE FAILURE

The system acts beyond authority
or cannot reverse a bad
reservation.

RECOGNIZABLE FAILURE

The customer discovers the failure
before the business does.

The correct response is sometimes to stop

A dependable system does not force an answer when a build-date qualifier is missing, two fitment records
conflict, or the last promiseable unit is already allocated. It asks for the missing evidence, holds the action,
or routes the case to a person with the records already attached. Stopping when evidence is missing is a

deliberate production control.
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THE SIGNATURE TEST, CONTINUED

Where repair-event workflows fail

Identity and fitment

Wrong decode, missing qualifier, ambiguous vehicle, or stale
application relationship.

Freshness and synchronization

Stock, price, or ETA is older than the business promise allows.

Policy and permission

Action exceeds user authority, account terms, substitution
rules, or order-value limits.

Operational recovery

A reservation, order, or price change cannot be stopped, rolled

back, or completed manually.

Build the representative test set before the pilot

¢ Fast-moving parts and common vehicles.

¢ VINs with difficult build-date, engine, brake, axle, or

equipment qualifiers.

e Superseded, alternative, remanufactured, and brand-

substitutable products.

e Branch, warehouse, allocated, and no-stock scenarios.

Product knowledge

Missing attribute, conflicting source, obsolete supersession, or
weak provenance.

Integration and tool use

API timeout, wrong system called, partial response, or aretry
creates a duplicate action.

Human handoff

An uncertain case has no owner, response time, context
bundle, or clear next action.

Economics

The workflow works technically but costs more per successful
outcome than the current process.

Trade, retail, contract, and exception pricing.

Orders close to branch and route cut-offs.

Uncertain fitment and partial-data cases that must stop

or escalate.

Returns, cancellations, substitutions, and failed-
fulfillment recovery.

For every test, record the expected outcome, systems consulted, source timestamps, actual result, failure

category, human intervention, reversibility, elapsed time, and cost per successful outcome. This is the

automotive adaptation of the production discipline in The Agent Production Gap 2026. 5™

Net Solutions Research - The Automotive Aftermarket Al Readiness Gap 2026
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DATA BASELINE

ACES and PIES make important data testable. They
are not the finish line.

The Auto Care Association released ACES 5.0 and PIES 8.0 in April 2026 after a yearlong industry review.
ACES and PIES are the standardized, machine-readable XML methods used across the Americas to
exchange product fitment and product information. The current release also updates supporting

reference schemas and is supported by the Catalog Assessment Reporting Tool. 7!

ACES 5.0 PIES 8.0

Fitment exchange Product information exchange
Vehicle and application relationships, qualifiers, notes, Product attributes, packaging, digital assets, and
and supporting assets. information needed to describe the part.

The useful management question is not whether the company accepts ACES and PIES files. It is whether
active catalog records pass assessment, whether rejected records have owners, and how quickly a

corrected source record reaches search, commerce, APls, and the branch counter.

Readiness check Evidenceto show Owner

Active SKU fitment coverage Valid ACES relationships and qualifiers Catalog / data
Product completeness Required PIES attributes and assets PIM / supplier data
Rejected and conflicting records Assessment result, queue, age, and resolution  Data operations
Propagation fime Source correctionto site, feed, API, and Platform engineering

counter

. Same vehicle-part answer across every
Cross-channel consistency Commerce product
surface

Live inventory allocation, contract pricing, route cut-offs, fulfillment capacity, user authority, and incident
handling sit outside those standards. Service capability also matters. Roland Berger's 2025 multi-market
research found that nearly half of surveyed workshops had turned down ADAS-related repairs because of
equipment costs and knowledge gaps. A correct part record does not prove that the repair can be

completed. 5191

Market context, not the thesis. The U.S. light-duty aftermarket is forecast to grow 5.2% in 2026 and exceed $500
billion by 2029, including parts, fluids, and service labor. The average U.S. light vehicle reached 12.8 years across 289
million vehicles in operation in 2025. Demand is substantial. The readiness question is whether digital systems can

convert that demand into correct, completed repair events, 581 591
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NET SOLUTIONS FIELD EVIDENCE

Foundational engineering changed the commercial
ceiling at two large parts businesses.

These cases are not evidence of market-wide Al adoption. They show what happens when fragmented
commerce, inventory, search, fulfillment, and data foundations are rebuilt. That distinction matters

because the same foundations now sit underneath Al search, recommendations, and action.

Euro Car Parts

Problem. Fragmented commerce and integration architecture made it difficult to maintain a consistent view of

orders, inventory, and customer demand across channels and markets.

Engineering change. Net Solutions built a unified multi-tenant commerce platform and modular integration

environment connecting commerce, ERP, inventory, logistics, payments, and vehicle-specific product discovery.

30x

annualrevenue, as recorded in the
current live case study

What it proves. A coherent commerce and integration foundation can support long-term operating scale. It does not

prove that one feature or one Al component caused the result. 5™

GSF Car Parts

Problem. Technical debt across commerce, content, search, fulfillment, and data made growth harder and reduced

the reliability of the customer experience.

Engineering change. Net Solutions delivered a phased headless Adobe Commerce rebuild with connected content,
fitment search, fulfillment, and data foundations.

2.4x 12% 2x

annual revenue increase after the Average Order Value increased Average Order Volume increased
overhaul

What it proves. Foundational engineering can change commercial performance across a complex parts platform.

The outcomes support the combined overhaul. They are not assigned to search, headless architecture, fitment, or one

integration. [s12]

The practical lesson is straightforward. Before an aftermarket company asks Al to recommend or act, it

needs a platform that can reconcile the records on which that action depends.

Net Solutions Research - The Automotive Aftermarket Al Readiness Gap 2026
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NET SOLUTIONS INTERPRETATION

The visible assistant is only one layer of automotive
Al readiness.

The Net Solutions Al Stack separates interaction from the capabilities that make interaction useful. For this
report, the first four layers are enough. Agent ecosystems and autonomous workflows are not the starting

point for a company that cannot yet prove fitment, stock, price, and fulfillment. 5%

0 Al Discoverability

Can Al systems find and understand the business?

Structured product pages, schema, metadata, enrichment, faxonomy, feeds, and crawler readiness.

a Enterprise Knowledge

Can the business assemble a trusted answer?

Fitment, attributes, supersessions, technical documents, provenance, retrieval, permissions, and source

freshness.

° Al Interaction

Can a person or external system ask naturally?

Search, assistants, copilots, conversational interfaces, voice, and product advice.

° Enterprise Action

Can the system perform the authorized business step?

APIs, tool calling, workflow rules, pricing, inventory, reservations, orders, returns, and integrations.

Cross-cutting production controls

Security and governance, responsible Al, evaluation, observability, human approval, auditability, incident handling,
rollback, and cost management apply across every layer. Without them, the system may be useful, but it should not be

described as dependable production.

What sits behind the four-layer view

The implementation architecture is more detailed. The Net Solutions Enterprise Al Reference Architecture
separates experience, business services, Al runtime, knowledge, integration, data, and platform
infrastructure. Security, responsible Al, observability, evaluation, governance, and cost management cut
across the stack. It belongs behind the readiness model as the construction blueprint, not beside it as a

competing framework. 51!
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EXECUTIVE DIAGNOSTIC

Readiness is demonstrated with records, not
confidence.

These seven questions are deliberately phrased as requests for evidence. A yes-or-no answer is too easy. If
several answers are vague, the initiative is still a capability experiment. That may be worthwhile, but it
should not be described or budgeted as a dependable production workflow.

1 Show the system of record for fitment, including how qualifiers, exclusions, and supersessions are updated.

2 Show the measured mismatch between displayed stock and stock that can actually be promised at branch or

warehouse level.

3 Show the representative test set used before a fitment, search, recommendation, or agent change is released.

4 Show which actions the system may perform, whose authority it inherits, and the limits applied to price,
substitution, and order value.

5 Show what happens when fitment, stock, price, or delivery confidence is insufficient.
6 Show the trace, alert, incident owner, rollback path, and manual fallback for a failed live transaction.
7 Show cost per successful order or completed repair event at expected volume, not cost per model call.

Anillustrative 180-day path to limited production

The best first automotive Al use case is not a general-purpose shopping assistant. It is a bounded workflow
where the answer can be checked against reliable records, the action is low enough risk to control, and a

bad action can be reversed.

DAYS 0-30 DAYS 31-75 DAYS 76-120 DAYS 121-180 AFTER DAY 180
Select and map Build the evidence Build the Run limited Scaleevidence,
the workflow base evaluated pilot production not optimism
Score business value, Createthe Instrument traces, Release to a bounded Expand users,

frequency, data
access, action risk,
measurability, and
reversibility. Map
records, integrations,
permissions, people,
and exception paths.

representative test
set. Measure the
current baseline for
fitment, stock
promises, pricing,
fulfillment, handoffs,
and cost.

define human checks,
test safe fallback, and
compare the pilot
with the current
process by segment.

category, account
group, region, or
branch network with
monitoring, service
levels, incident
response, and cost
controls.

categories,
transactions, or
autonomy only after
quality and economics
hold for the segment
being expanded.

Measure fitment accuracy, uncertain-case handling, promiseable-stock accuracy, correct pricing, on-time
fulfillment, human intervention, recovery, and cost per successful order. Do not scale a workflow because
the demo is convincing. Scale it when quality and economics hold for the next segment.
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CONCLUSION

The aftermarket has moved beyond Al

demos. It has not moved beyond
foundations.

The current evidence supports two statements at once. Al activity is already meaningful

in the automotive aftermarket. Reliable value remains much less common.

The gap is not mysterious. The sector is adopting tools at the interaction layer faster
than it is fixing fitment data, product knowledge, inventory truth, pricing logic,
integrations, permissions, evaluation, and recovery. In automotive, those weaknesses
are exposed quickly because the answer has to survive contact with a vehicle, a branch,

a route, and a workshop bay.

The companies most likely to win will be able to prove the right part, expose the right
commercial terms, perform the permitted action, and recover safely when certainty is

low.

Start with one order type and make its evidence visible. That will tell you more about

readiness than another demo.

Assess your automotive Al readiness

The Net Solutions Al Readiness Assessment examines discoverability, knowledge foundations, interaction, and

actionreadiness against your actual product data, commerce systems, integrations, and operating controls.

netsolutions.com/ai-readiness-assessment

Net Solutions Research - The Automotive Aftermarket Al Readiness Gap 2026
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APPENDIX

Source guide and limitations

Limitations

e The BCG and MEMA publicarticle does not disclose its sample size.

e Most survey findings are self-reported and depend on the respondent's interpretation of Al use and value.

e ONS combines wholesale, retail, and repair of motor vehicles and motorcycles. It covers businesses with 10 or more employees and

isbased on a voluntary survey.

e Eurostatfunctional-use percentages use enterprises already using Al as the denominator.

e Protocols and standards show infrastructure direction and data requirements. They do not measure market adoption or prove

business value.

e Net Solutions client outcomes are field evidence. They are not market statistics, and this report does not assign a combined outcome

to one feature.

e Therepair-eventscenarioisillustrative. Exact records, controls, and service conditions vary by product category, market, and

operating model.

e Thereportdoes not claim causation where a source shows association.

Source guide

Population and timing

Contribution

Main limitation

S1A Faster Path to Value from Alin the
Commercial Vehicle Aftermarket
Boston Consulting Group and MEMA
Aftermarket Suppliers, 26 March 2026.
bcg.com

S2 Artificial intelligence in UK businesses:
2023102026

UK Office for National Statistics, 20 July
2026. ons.gov.uk

S$3 The use of artificial intelligence
technologies in the European Union
Eurostat, 2026 edition, covering 2025.
ec.europa.eu/eurostat

S4 Powering Product Discovery in
ChatGPT
OpenAl, 24 March 2026. openai.com

S5 Under the Hood: Universal Commerce
Protocol

Google Developers Blog, 11 January
2026. developers.googleblog.com

Commercial-vehicle aftermarket
companies, including parts suppliers,
distributors, dealers, independent
service providers, and retailers; survey
supplemented by interviews. The public
article does not disclose the sample size.

UK businesses with 10 or more employees
in the Business Insights and Conditions
Survey. Wave 159 achieved a 26.7%
response rate, with 38,637 businesses
responding.

EU enterprises with 10 or more
employees. Functional percentagesin
this report use enterprises in each sector
that already use Al as the denominator.

Product announcement and protocol
direction.

Open-source commerce protocol
announcement and technical overview.

Net Solutions Research - The Automotive Aftermarket Al Readiness Gap 2026

The 70% versus 14% lead finding,
priority use cases, and
implementation guidance.

Al use, number of use cases, and
adoption methods in the combined
wholesale, retail, and motor-trade
sector.

The 44.9% marketing or sales and
10.5% logistics figures for
wholesale, retail, and repair of
motor vehicles and motorcycles.

Expansion of the Agentic
Commerce Protocol to support
richer product discovery using
more complete and current
merchant information.

A common commerce layer
connecting consumer surfaces,
businesses, and payment providers
while leaving merchant logic and
Merchant of Record status with
the business.

Commercial-vehicle
scope, self-reported
results, and no public
sample size.

Voluntary survey;
combined sector;
official statistics in
development.

Not sector-wide
adoptionrates; broad
combined sector.

Protocol capability, not
automotive
aftermarket adoption
or transaction-quality
evidence.

Protocol direction, not
current aftermarket
transaction volume.
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APPENDIX, CONTINUED

Population and timing

Contribution

Main limitation

$6 Providing product data to Google
Search; Share your product data with
Google

Google Search Central, documentation
updated 10 December 2025.
developers.google.com

S7 Auto Care Association Releases ACES
5.0and PIES 8.0

Auto Care Association, 2 April 2026.
autocare.org

S8U.S. Light Vehicle Automotive
Aftermarket Expected to Grow 5.2% in
2026

Auto Care Association and MEMA
Aftermarket Suppliers, 11 June 2026.
autocare.org

S9 U.S. Vehicle Age Rises Againto12.8
Yearsin 2025

S&P Global Mobility, 21 May 2025.
press.spglobal.com

S10 Automotive Aftermarket Pulse 2025
Roland Berger, 11 December 2025.
rolandberger.com

ST1 Euro Car Parts case study
Net Solutions, current live case study,
accessed 7 August 2026. netsolutions.com

S12 GSF Car Parts case study and
approved Outcome record

Net Solutions; client owner confirmation,
confirmed 6 August 2026. netsolutions.com

S13 The Agent Production Gap 2026
Net Solutions Research, 6 August 2026

S14 Enterprise Al Readiness Statistics 2026

Net Solutions Research, 6 August 2026

S15 Net Solutions Al Stack
Net Solutions, 2026

S16 Net Solutions Enterprise Al Reference
Architecture
Net Solutions, 2026

Suggested citation

Current Google product-
data documentation.

Current standards release
across the Americas.

U.S. light-duty automotive
aftermarket forecast,
including non-warranty
parts, fluids, and service
labor.

U.S. light vehicles in
operation.

600 workshops and 6,000
consumers across 13 major
markets.

Net Solutions client field
evidence.

Net Solutions client field
evidence.

Evidence review of public
agent research and
benchmarks.

Evidence review of official
business statistics across five
markets.

Net Solutions capability
model.

Net Solutions reference
architecture.

The distinct roles of crawlable pages,
structured data, merchant feeds,
and immediate APlupdates.

Current machine-readable fitment
and product-information standards,
updated schemas, and Catalog
Assessment Reporting Tool support.

2026 growth and 2029 market
context.

Average vehicle age of 12.8 years
and 289 million vehicles in operation.

Workshop digitization and the finding
that nearly half of workshops turned
down ADAS-related repairs because
of equipment costs and knowledge
gaps.

Unified multi-tenant commerce and
integration foundation; current live
proof records 30x annual revenue.

The three settled outcomes used
verbatimin this report.

Representative test sets, safe
fallback, observability, unit
economics, and the staged path
from pilot to limited production.

Method for preserving denominators
and the interpretation that headline
adoption clusters at the interaction
layer.

The four reader-facing layers used in
this report: discoverability,
knowledge, interaction, and action.

Implementation layers and cross-
cutting security, evaluation,
observability, governance, and cost
controls.

Google-specific guidance; it
does not solve automotive
fitment or merchant
operations.

The standards do not
contain live stock, contract
pricing, fulfillment,
permission, or incident-
control data.

Context only; it is not
evidence of Alreadiness.

Repair-demand context only.

Multi-market mature-
market evidence; not a
North American rate.

Client outcome, not a market
statistic. It supports the
combined platform result,
not a single feature.

Client outcome, not a market
statistic. Retired historical
figures are excluded.

Broad agent evidence; the
automotive applicationin
this report is Net Solutions
interpretation.

Not an automotive-only
survey.

A Net Solutions model, not an
official statistical
classification.

Supporting architecture, not
a second maturity model.

Net Solutions Research. The Automotive Aftermarket Al Readiness Gap 2026: Why Al adoptionis moving faster than the

fitment data, integrations, and production controls required to create value. August 2026. For a statistic derived from an

external source, cite both this report and the underlying source where practical.
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